Waccamaw Economic
Opportunity Council, Inc.

2013 Annual Report

2013 Message from the Chief Executive Officer

On behalf of the Board of Directors, children, families and the
individual customers we serve, it is my pleasure to present
Waccamaw Economic Opportunity Council, Inc.(WEOC, Inc.),
2013 Annual Report. This information is intended to afford you with an accurate
description of our annual funding and operational expenditures necessary to
provide our customer with effective and efficient services. Our report will
identify programs and services which support WEOC, Inc., efforts in moving our
customer towards economic stability.
Numerous challenges faced us during the past fiscal year, two of which were
sequestration and the government shutdown. Through all of these challenging
opportunities, we succeeded in our mission to provide a hand up to those need it
most, thereby helping people and changing lives. We worked hard to ensure those
we served were empowered to make the necessary adjustments in their lives that
would enable them to continue on their journey to economic stability.
This report highlights some of the activities accomplished through the many
programs under the umbrella of the Waccamaw Economic Opportunity Council,
Inc., within our Try-County area of Georgetown, Horry and Williamsburg; these
programs have been instrumental in establishing positive outcomes within these
communities.
It is with great enthusiasm that we present to you a snapshot of the past fiscal
year. I look forward to the future with great anticipation in knowing we have a
Board of Directors, staffs and volunteers who are focused on our mission, and
genuinely care about our customers, communities, and each other.

Sincerely,

James L. Pasley, Jr.
Executive Director/CEO
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Agency Map
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Facility Directory
Agency Main Oﬃce

Summer Foods Program

Weatheriza on Oﬃce

1261 Hwy 501 East, Suite B
Conway, SC 29526
(843) 234-4100

1261 Hwy 501 East, Suite B
Conway, SC 29526
(843) 234-4100

1261 Hwy 501 East, Suite C1
Conway, SC 29526
(843) 234-4140

(843) 234-4111 Fax

(843) 234-4111 Fax

(843) 234-4141 Fax

Community Service
Block Grants (CSBG)
Program

Head Start Program
Administra ve Oﬃce
175 Edwin Road
Lane, SC 29564
(843) 387-9330
(843) 387-9332 Fax

Conway Oﬃce
1261 Hwy 501 East, Suite D
Conway, SC 29526
(843) 234-4130
(843) 234-4132 Fax

Georgetown Oﬃce
1837 North Fraser
Georgetown, SC 29440
(843) 546-6161
(843) 545-1515 Fax

Kingstree Oﬃce
112 Jackson Street
Kingstree, SC 29556
(843) 355-9922
(843) 355-7084 Fax

Loris Oﬃce
3811 Walnut Street
Loris, SC 29569
(843) 756-6562
(843) 756-6565 Fax

Myrtle Beach Oﬃce
936 Broadway Street
Myrtle Beach, SC 29577
(843) 626-7270

Andrews Center
Andrews Elem School
13072 County Line Road
Andrews, SC 29510
(843) 264-3419
(843) 264-5511 Fax

Chavis Center
2811 S. State Hwy 41-51
Hemingway, SC 29554
(843) 558-7307
(843) 558-7539 Fax

Choppee Center
8055 Choppee Road
Georgetown, SC 29440
(843) 485-4231
(843) 485-4234 Fax

Georgetown Center
410 S. Kaminski Street. Building C
Georgetown, SC 29440
(843) 545-1272, 545-1390
(843) 545-1410 Fax

Green Sea Center
1131 Green Sea Road
Green Sea, SC 29545
(843) 756-4768
(843) 756-4771 Fax

Lane Center
175 Edwin Road
Lane , SC 29564
(843) 387-5893
(843) 387-5898 Fax

Longs Center
131 Freemont Road
Longs, SC 29568
(843) 399-3220, 399-3401
(843) 399-3220 Fax

Waccamaw Center
Horry Georgetown Tech
2050 Hwy 501 East
Conway, SC 29526
(843) 349-7825, 349-7827
(843) 349-7826 Fax

(843) 626-7273 Fax
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Organization Chart
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Board of Directors
Tewana Denny, Parliamentarian

Louis Morant, A orney

Horry County
Low Income Sector Representa ve
1013 Spivey Avenue,
Myrtle Beach, SC 29577

Georgetown County
Private Sector Representa ve
1539 Exodus Drive
Georgetown, SC 29440

Harold Phillips, Board Chairman

John Ba ste, 1st Vice

Horry County
Low Income Sector Representa ve

Williamsburg County
Private Sector Representa ve
716 Bubzy Road,
Kingstree, SC 29556

8373 Old Moore Drive,
Conway, SC 29527
Dr. Kimberly Carroll

Theresa Brooks
Horry County
Private Sector Representa ve

Williamsburg County
Low Income Sector Representa ve
24 Burlington Road,
Hemingway, SC 29554

1468 Tiger Grand Drive
Conway, SC 29526
Robert Cooper

W. Jeanie Brown-Burrows

Georgetown County
Public Sector Representa ve

Williamsburg County
Public Sector Representa ve

37 Nate Drive

81 Chair Road,
Hemingway, SC 29554

Brenda Dozier Perkins, Board Secretary

Margaret Gourdine

Georgetown County
Low Income Sector Representa ve

Williamsburg County
Private Sector Representa ve

213 Dalton Road,
Georgetown, SC 29440

4 Fraternal Drive,
Greeleyville, SC 29056

Willie Sparkman, Treasurer

Georgetown County
Public Sector Representa ve
210 Nushell Street,
Georgetown, SC 29440
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Accounting & Finance
Our Staﬀ
Janice Wideman, Finance Director
Pat Edwards, Senior Staﬀ Accountant
Cindy Lee, Staﬀ Accountant

The Finance Department is responsible for the accountability and control over all
funds, property and assets. The department maintains an accoun ng and
purchasing system that ensures funds are expended according to sound accoun ng principles, established guidelines and eﬀec ve internal controls.

EXPENSES
Head Start

663,661
LIHEAP

636,820
219,407
475,724
709,476
2,595,640

953,494

CSBG

6,398,397

Weatherization
Weatherization-ARRA
USDA
Early Head Start
Other Programs

TOTAL REVENUES $12,940,190

15%

Federal Grants
10,617,955

3%

82%

Inkind
Contributions
1,985,091
Other Sources
337,144
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HUMAN RESOURCES

The goal of the Human Resource Department
is to ensure that employee relations are dealt
with in a professional and friendly manner and
to encourage an environment of high morale
and extremely high productivity levels.

EMPLOYEES:
OUR MOST VALUABLE ASSET
Mission Statement: The Human Resource
Department
supports
the
current
Waccamaw EOC, Inc.’s mission statement
by recruiting and retaining the most qualified staff and providing resources and
training to help employees complete their
individualized professional development
goals.
The purpose of the Agency’s Human Resource Department is to perform professional duties in the management of the agencies most valuable asset, its employees. Human Resource activities include, informing all
employees of employment guidelines and designated
policies and to ensure that all managers and supervisors are following all State, Federal, and local laws as
they pertain to employment and employment law. It is
our hope to foster human resourcefulness through enlightened and cohesive policies in education, training,
health, safety to our employees at all levels within our
Agency.

Total number of employees hired during 2013
was 278.

Head Start

184

Community Services

22

Low Income Energy

11

Weatherization & ARRA

13

Early Head Start

16

Summer Foods

15

Indirect Cost

7

Pre-K
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The Human Resource Department participates in recruiting, employment activities, and conducts orientation sessions with newly hired staff. The department
maintains employee personnel files in a confidential
manner as it relates to federal, state, local laws and employment guidelines.

Employee Beneﬁts
This department is responsible for all employee
benefits in regards to enrollment, processing, and
orientation.
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According to the S.C. Association for NonProfit Organizations, the non-profit sector is
South Carolina’s fifth largest employer. And
Non-profit organizations employ 9% of the
state’s workforce.

Information Technologies Department
Tom Grazioli, Manager

We serve the agency's technology needs.

The IT Department covers 3,227 square miles across 3 counties and maintains approximately
276 computer systems in 16 facilities, as well as the telephone systems and fax machines. This
department manages user accounts for about 183 employees. The administrative offices in Conway have centralized applications with remote processing hosted for each of the programs. This
department manages the communications necessary to make that possible.
Also managed by this department are the internet services.
Access to the world wide web allows staff to do research
and keep up to date with the current methods that enhance the agency’s programs offerings. The agency’s
website is maintained in house. With the frequent updates
made by our staff instead of a professional service, thousands
of dollars are saved each year. Email for over 100 employees
is maintained by the IT Department.

Keynote accomplishments for 2013 were:


At the new Choppee Head Start facility, IT was actively involved with the design and implementation
of computers, telephones, and the services required to make them all work.



Upgrade all the computers and printers for the CSBG program.



Coordinate the Tech Soup software contribution service saving the agency thousands of dollars on computer program upgrades.



Relocate Family Services at the Chavis Head Start center.



Create a method of remote access to the Community Assessment system.



Worked with Law Enforcement to recover computers stolen from the lab in Hemingway.



Update the remote communications system used to connect to the Conway server.



Created the web folder known as the Agency Parking Lot.
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Summer Food Service Program
The United States Department of Agriculture’s (USDA) Summer Food Service Program (SFSP) is
designed to continue to provide nutritious food services to children from low-income areas during
periods when area schools are closed for the summer. The South Carolina Department of Social Services is the state administering agency for the SFSP in South Carolina. Waccamaw Economic Opportunity Council, INC. sponsors the program within Horry County.
This year we operated 29 eligible and operated sites for 40 days to serve children 18 years of age or
younger. We enrolled 1,025 children in our program and served about 1,435 nutritious meals and or
snacks per day. With the estimated average family size being 4 we touched the lives of 5,740 people.
The estimated average cost to prepare the same meal at home is approximately $4.00 per meal, saving the family $160.00 for each child enrolled over the course of the program.

Meals served FY- 2013
80,000
67,535

70,000
60,000

53,744

50,000
40,000
30,000
13,79 1

20,000
10,000
0
Lunches

Snack

11

Meals served for 29
sites

WEATHERZATION 2013 ANNUAL REPORT
The Weatheriza on Assistance Program con nues to be one of the most eﬃcient
services that pays back energy saving when those measures are applied to all
qualiﬁed applicants throughout Horry, Georgetown, and Williamsburg coun es.
This program was created under Title IV of the Energy Conserva on and
Produc on Act of 1976. As the cost of hea ng homes has increased over the past
38 years, the Weatheriza on Assistance Program has evolved into an ongoing
building science which works to reduce the energy cost on site built and mobile
home dwellings. The purpose of the weatheriza on program is to save energy
while reducing hea ng bills for low-income households, including elderly, disable
home owners with children, high energy use, and high burden, which were
primarily aﬀected by rising energy bills. The Weatheriza on Assistance Program
(WAP) operates in all 50 states, the District of Columbia, the US territories and
the Na ve American Tribes.
The Weatheriza on Assistance Program serves low-income families free of
charge, but limits the amount of money that can be spent on any single residence
as determined by federal law. The maximum Department of Energy (DOE)
average expenditure was $6,904.00. The total expenditure for Low Income Energy
Assistance Program (LIHEAP) was $5,000.00 , for a maximum total cost per
dwelling $11,904.00 , with a total alloca on of $619,747.00 for FY2013. We
served ﬁ y-one (51) dwellings nine (9) in Georgetown, (33) in Horry and (9) in
Williamsburg County. Only the most cost-eﬀec ve measures were included in the
audit for all qualiﬁed dwellings. This con nued demand for low-cost energy
saving solu ons has become the trademark of Weatheriza on Assistance
Program.
The US Department of Energy (DOE) has provided funds to be u lized in
advancing the energy performance of dwellings of disadvantaged families using
the most superior technologies and tes ng protocols available in the housing
industry. The Weatheriza on measures create a saving of up to 30-50% oﬀ u lity
bills within the ﬁrst year of the home comple on. These results are helping the
reduc on of energy demand.
Weatheriza on today is comprised of a comprehensive series of energy eﬃciency
measures that are base on sophis cated analyzes of individual homes. These
analyzes take the whole-house approach, which maximizes energy and dollar
savings which enable WAP clients to have more disposable income for other
necessi es. Because of this rigorous approach and analyzes backing it up,
weatheriza on has become a leader in advancing home energy science and in
fostering new opportuni es within the industry, while providing home energy
eﬃciency services to the wider public.
The W.E.O.C Weatheriza on Assistance Program con nues to operate eﬃciently,
eﬀec vely and with transparency; which demonstrates the accountable of its
management. We always strive to live up to our Mission Statement: Making a
posi ve diﬀerence in the lives of children, families, individuals and communi es
by providing innova ve services and collabora ng with agencies and
organiza ons to promote economic self-suﬃciency while providing a hand-up to
those who need it most.
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2013 LIHEAP Award Received
Purpose Statement
To reduce the condi ons of poverty, which aﬀect those persons with
income at or below the income poverty level. The Oﬃce of Economic
Opportunity issues guidelines for eligibility of such persons not to exceed 150% Income Poverty Level.
2013 Program Goals:
1. Expand outreach to previous unserved households (never been
served or not served in 2012or 2013).
2. Oﬀer energy assistance to eligible households with the highest energy needs and lowest incomes.

LOW- INCOME HOME ENERGY 3. Increase eﬃciency of energy usage by u lizing energy counseling
ASSISTANCE PROGRAM
for applicant households.
(LIHEAP)
4. Iden fy resources to broaden the reach of LIHEAP funds.

LIHEAP is designed to help the
5. Address ineﬃcient homes hea ng/cooling systems through repair
state’s low-income household pay and/or replacement depending on funding.
the price of home energy and to increase energy self-suﬃciency.
LIHEAP Customers Assisted in 2013
* Direct Assistance are taken from
fall un l winter for hea ng needs,
and from spring un l summer for
cooling needs.
* Emergency Crisis Interven on
Program is available for low-income
families who may ﬁnd themselves in
danger of having their services disconnected during the winter for
hea ng or cooling for summer.
* Project Share Programs such as
South Carolina Electric & Gas
(SCE&G), Santee Electric Trust and
Progress Energy funds are used to
supplement LIHEAP funds, but not
used to supplant LIHEAP funds.

Total served for this project 6,298 impac ng the lives
of 25,192 customer’s total.
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The Community Services Block Grant (CSBG) Programs operates in Horry, Georgetown, and
Williamsburg Counties. The Federal Poverty Guidelines must be used as the primary criteria in
determining income eligibility. In order to receive assistance under CSBG projects involving;
direct services, applicants total household income must not exceed 125% of the poverty level.

General Emergency Assistance Program
General Emergency Assistance Program
must address the emergency needs of a
household to obtain or purchase food,
clothing, medical services, and payment of
rent, mortgage payment, and repairs to
home heating or cooling devices.

Employment Training and Housing
Employment Training will assist low-income
customers through training and education to
obtain or maintain employment.
Housing will assist low-income families with
rental assistance, deposits to access or
maintain housing.
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Waccamaw Economic Opportunity Council, Inc.
Head Start/Early Head Start Program
2013 ANNUAL REPORT
A message from the Director
Waccamaw EOC, Inc. Head Start/Early Head Start Program Board of Directors, Policy Council and Staff is
committed to providing high quality comprehensive services (Health, Education, Nutrition, Disability/Mental
Health, Family Services, Early Literacy, Transportation and Parent Involvement to 692 Head Start eligible
three and four year old children and their families, and 58 Early Head Start eligible infants, toddlers and expectant families.
We are grateful to our partners for all that they do help ensure successful school readiness for our children.
If you have questions or concerns, contact your local Head Start/ Early Head Start Center or send your
thoughts directly to me at
wilhelmina.whitfield@weoc.org or www.weoc.org.
Yours truly,
Wilhelmina B. Whitfield
Head Start/Early Head Start Director

2013 Policy Council Members

WACCAMAW EOC, INC. AGENCY’S
MISSION STATEMENT
Making a positive difference in the lives of children, families, individuals and
communities by providing innovative services and collaborating with agencies
and organizations to promote economic self-sufficiency while providing a hand
-up to those who need it most.

Theodore (Ted) Brown, Chairperson
Felicia Cooper, Vice Chairperson
Rebecca Gallup, Secretary
Ebony Murray, Asst. Secretary
John Battiste, Board Rep.
Raymond Grant

HEAD START MISSION
STATEMENT
To enhance the quality of life
For children and families through education and support services.

Verlisa Julious
Kimberly McCullough
Josa McIntosh
Diane Williams-Mustafa

EARLY HEAD START MISSION
STATEMENT
To promote healthy prenatal outcomes for Pregnant Women,
enhance the development of very young children and promote healthy family
functioning.

Tameka Rodgers
Wynette Strickland– Scott
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“Leading the way for children,
families and communities”

A total number of 810 families were served during the 2013 school term. Over 1,300 persons provided volunteer services this program year. Of these, 956
were current or former Head Start parents.
EDUCATION OF PARENTS









53% of parents posses a high school diploma
27% posses a Advanced Degree
13% have less than a high school diploma
EMPLOYMENT
47% of the families with children from two
parent households enrolled in Head Start had at
least one parent working.

Another 30% had both parents employed.
Less than 10% of all families in Head Start had
their incomes supplemented by TANF benefits.

NUMBER OF PERSONNEL
County

Number of Staff

Horry

56

Georgetown

40

Williamsburg

69

TRAINING & TECHNICAL ASSISTANCE
100% of our Teachers have met the Teacher Qualification Mandate






100% are degreed
100% have CDA’s
93% have Bachelors/AA/CDA/Certificate
20% Teachers are enrolled in school
49% Assistant Teachers are enrolled in school

NAEYC
Five of our Head Start Centers are NAEYC






Georgetown Head Start Center
Green Sea Head Start Center
Lane Head Start Center
Longs Head Start Center
Waccamaw Head Start Center
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Family Services
100% of all families were provided at least one Family Service. Sixty-seven percent (67% ) set goals and are working
toward self sufficiency. Fifty-six percent (56%) of the fathers of children in the Head Start/Early Head Start Program
participated in classroom based services or family services. Parent enrollment activities include: Parent Orientation,
Monthly Parent Meetings, Parent Trainings. Male/Fatherhood Initiative, Overnight Parent Conferences/Workshops.
Also volunteering at Head Start/Early Head Start sites are welcomed. Parents also become Parent Officers (Parent Meetings), Policy Council Representatives & Health Advisory Representatives.
Nutrition
We have addressed 100% of all written medical and non-medical dietary request, including honoring families’ cultural
preferences. All menus are reviewed by a registered dietician for compliance.
Disability
At least 10% of the enrollment slots are allotted for children with disabilities. It is our goal that all children enrolled and
identified with special needs receive all the services to which they are entitled. Our program has served 10% of our enrollment for 2013-2014 program year; one hundred and eighty-nine (189) referrals were made for special services; a total
of seventy-seven (77) children received services; seventy-one (71) for Speech /Language Therapy; five (5) children received Mental Health Services; and one (1) child received Early Intervention Services through BabyNet/DSN.
Education
During the 2013-2014 program year, Waccamaw EOC Head Start used the Creative Curriculum. This Curriculum establishes a framework of child development knowledge, combined with best practices, teacher involvement and family participation to provide high quality early childhood experiences to foster school readiness. Teaching Strategies GOLD was
used for our child assessment. The program analyzed developmental outcomes for individual children and the program
as a whole to determine if all children are making progress towards school readiness goals and to make program improvements.
Transportation
All bus drivers are CDL And DOT certified. We have 20 buses in our fleet for the Head Start Program
All buses were services and DOT inspected annually. Operated 15 buses across the tri-county )Williamsburg,
Georgetown and Horry) area.
Literacy
Waccamaw EOC, Inc. Head Start/Early Head Start works one –on-one with teachers, assistant teachers and caregivers to
insure they are providing developmentally appropriate literacy activities. The literacy activities are based on the Head
Start Early Learning Framework, South Carolina Early Learning Standards and Creative Curriculum Goals and Objectives in order to meet Waccamaw EOC School Readiness Goals .
Health Services
During the 2013 program year, 100% of enrolled children in Head Start and Early Head Start had medical and dental
examination completed, and all enrolled children were linked to a medical and dental home by the end of the program
year. Head Start partnered with local community dentists and physicians who provided services to all children in need of
physicals and dentals. All 45 day screenings (vision, hearing, speech and growth assessments) were completed on
scheduled.
Early Head Start
We operated with full enrollment in the Center-based option to include forty eight families. Each EHS component to
include Health, Education, Mental Health/Disability has worker meticulously together to ensure that all children received
seamless services. Our Transition Plan was utilized to ensure that each child’s transition to the next developmental stage
was successful. We will continue to provide families with outstanding services as outlined in the HS/EHS Standards.
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